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Supporting Attendance policy







[bookmark: _Toc111716809]1. Aims
The ultimate aim of Learning4life-Gy is to improve the attendance of those learners who are experiencing barriers to attending school.  At Learning4life-GY, we appreciate the multitude of reasons why a learner finds it difficult to attend school and as such we take a multi-facetted approach to understanding these barriers; providing support to reduce them; and creating an environment that is safe and welcoming, to improve school attendance.
Learning4life-GY  promotes improved attendance to ensure learners are safe.  By attending school, learners have the opportunity to meet their educational outcomes and aspirations and are able to develop positive, nurturing relationships with peers and trusted adults.
We are committed to meeting our obligation with regards to school attendance through our whole-school culture and ethos that values good attendance, including:
Promoting good attendance 
Recognising the importance of working in partnership with families to find supportive routes to improve attendance
Reducing absence, including persistent (less than 90%) and severe absence (less than 50%)
Being transparent in our approach to monitoring attendance and issuing penalty notices (in alignment with the School Attendance (Pupil Registration) (England) Regulations 2024
Ensuring every child has access to the education to which they are entitled
Acting early to address patterns of absence
Building strong relationships with families to ensure children have the support in place to attend school
We promote and support punctuality in attending the Learning4life-GY and all lessons. 

[bookmark: _Toc111716810]2. The attendance and punctuality expectations of learners and parents
All learners and parents/ carers/trusted adults must aspire to high standards of attendance and where we can, want to be in school and ready to learn by prioritising positive attendance.  It is expected that all children of compulsory school age must arrive in school by 9:15am on each school day. All learner of non-compulsory school aged (Post 16 learners) will arrive by 10am on each of their timetabled days.
If the learner is to be absent, the child’s parent/carer/trusted adult must notify the school of the reason for the absence on the first day of an unplanned absence by 10am or as soon as practically possible by calling the admin team on 01472 240440.  For learners over the age of 18, they may call school themselves to notify of their absence.
Learning4life-Gy will also expect that parents/ carers/ trusted adults will work jointly to understand the barriers to attendance and work in partnership to remove them.
3. Legislation and guidance 
[bookmark: _Toc111716811]This policy meets the requirements of the Working Together to Improve School Attendance guidance 2024, from the Department for Education (DfE); Part 6 of The Education Act 2011; and the School Attendance (Pupil Registration)(England) Regulations 2024.  These documents are drawn from the following legislation setting out the legal powers and duties that govern school attendance.  They also recognise that improving attendance is everyone’s business in that barriers to accessing education are wide and complex, both within and beyond the school gates, and are often specific to individual learners and families.
The law entitles every child of compulsory school age to an efficient, full-time education suitable to their age, aptitude, and any special educational need they may have.  It is also the legal responsibility of every parent to make sure their child receives that education (either in attending school of education otherwise than at school).

4. Contact details
Principal and Senior Attendance Champion – Claire Bramley. claire@learning4life-gy.co.uk. Tel: 01472 240440
Attendance support – Millie Ganson. M.ganson@learning4life-gy.co.uk. Tel 01472 240440
On a day-to-day basis, all learners and parents/carers/trusted adults should contact the Learning4life-GY admin team on 01472 240440.  The admin team will pass on any messages to the course tutor or pastoral team as required.
For more detailed support on attendance the pastoral team are available to contact as follows:
Gwyneth Little (SENCO) gwyn@learning4life-gy.co.uk 01472 240440
Heidi Stanton (Assistant SENCO) Heidi.stanton-peprah@learning4life-gy.co.uk 01472 240440
Kylie Bramley (Strategic Mental Health Lead and Designated Safeguarding lead) kylie.bramley@learning4life-gy.co.uk 01472 240440
5. Our day to day process for managing attendance 
5.1 Attendance register 
Learning4life-GY will keep an attendance register and place all children onto this register. These registers will be preserved for 6 years from the date of data being entered.  Where amendments are made, these will be noted and the original entry recorded, with reason for the amendment, the date that the amendment was made, and the name of the person making the amendment.
The register for the first session will be taken at 9:20am and will be kept open for the morning. The register for the second session will be taken at 1:15pm in the afternoon.
Children arriving at other times of the day may be marked present if this is part of an agreed plan for example at the request of a medical practitioner. 
(Details on the DfE codes used for the attendance register are noted in Appendix 1.
5.2 Unplanned absence 
The school will mark absence due to illness as authorised unless the school has a genuine concern about the authenticity of the illness.
If the authenticity of the illness is in doubt, the school may ask the child’s parent/carer/trusted adult to provide medical evidence, such as a doctor’s note, prescription, appointment card or other appropriate form of evidence. The school will not ask for medical evidence unnecessarily.
If the school is not satisfied about the authenticity of the illness, the absence will be recorded as unauthorised, and parents/carers/trusted adults will be notified of this.
See Appendix 1 for more details on what is considered an authorised absence.
5.3 Planned absence 
Attending a medical or dental appointment will be counted as authorised if the child’s parent/carer/ trusted adults notifies the school in advance of the appointment.
Parents/carers/trusted adults should request leave of absence by calling the school office on 01472 240440.
However, parents/carers/trusted adults are encouraged and requested to make medical and dental appointments out of school hours where possible. Where this is not possible, the child should be out of education for the minimum amount of time necessary and should attend before and after the appointment.
The child’s parent/carer/trusted adult must also apply for other types of term-time absence as far in advance as possible of the requested absence. Go to section 5 to find out which term-time absences the school can authorise. 
5.4 Lateness and punctuality 
A child who arrives late:
Before the register has closed will be marked as authorised late, using the appropriate code
After the register has closed will be marked as unauthorised late, using the appropriate code
Children who are identified as being persistently late will have a meeting called with parents to discuss reasons for lateness and how this can be rectified. 
5.5 Following up unexplained absence, severe absence and persistent absence 
Where any child who is expected to attend the school but does not attend, or stops attending, without reason, the school will:
1. Call the child’s parent/carer on the morning of the first day of unexplained absence to ascertain the reason. If the school cannot reach any of the child’s emergency contacts, the school will attempt a home visit to safeguard the child
2. Identify whether the absence is approved or not
3. Identify the correct attendance code to use and input it as soon as the reason for absence is ascertained – this will be no later than five working days after the session
4. Call the parent/carer on each day that the absence continues without explanation to ensure appropriate safeguarding action is taken where necessary.
5.  If absence continues (between 1-2 weeks), the school will contact the parent/carers/trusted adults with the Stage 1: Supporting good school attendance letter and start the ATTEND framework to start conversations with learners, parents/carers/trusted adults and professionals, to gain a better understanding of the barriers to attendance and inform any support based actions required.
6. If absence continues after the stage 1 letter has been sent (1 week after sending); a letter to invite parents/carers/trusted adults to a Stage 2: Attendance contract meeting will be sent. The attendance contract meeting will be held to discuss attendance and engagement at school.  At these meetings, Learning4life-GY will take a multi-disciplinary approach and involve local authority partners where needed.  The purpose of the attendance meetings is to identify support needs from wider partners as quickly as possible and make necessary referrals.  Attendance meetings will also be used as a forum to discuss what support is needed to enable learners to return to school following a lengthy or unavoidable period of absence and provide support to build confidence and bridge gaps. At this meeting the ATTEND framework will be used for those with EBBSA (Emotionally based barriers to school attendance) to inform decision making in regarding to support and interventions needed.  An action plan to improve attendance will be produced.  See appendix 2 for Attendance letter templates.
7. If absence continues the Stage 3: Penalty notice request letter will be sent, informing parents/ carers/ trusted adults that a request has been made to the local authority for a penalty notice to be issued.
8. If absence continues Stage 4: Final notice will be provided to inform parents/ carers/trusted adults of the schools decision to inform the Education Welfare service of the need for formal attendance support.


5.6 Child missing from education
There are significant child protection implications when the whereabouts of a child is not known.  Learning4life-GY follow the Local Authority (North East Lincolnshire Councils) procedure in contact with learners and parents so as to make every effort to locate the learners.  For example if there is no answer at home or on mobile the school will call back and risk assess after 2 hours; if the caller is not reassured that the child is home and safe the designated Safeguarding Lead will be consulted and the CME risk assessment and checklist conducted.  If the learners appears to be unsafe or the parent is concerned, then the school will contact the police to inform them that the child is missing; contact known acquaintances if applicable. Follow up phone calls will occur on day 3, home visit on day 4/6 or within 10 days if all checks completed and then the child to be reported as missing from education using the Local Authorities process.
5.7 Approval for term-time absence 
The Principal will only grant a leave of absence to a child during term time if they consider there to be 'exceptional circumstances'. A leave of absence is granted at the Principal’s discretion, including the length of time the child is authorised to be absent for.
The school considers each application for term-time absence individually, considering the specific facts, circumstances and evidence, and relevant context behind the request. Request for leave of absence for the purpose of a family holiday is unlikely to be authorised
Any request should be submitted as soon as it is anticipated and, at least two weeks before the absence, and in accordance with any leave of absence request, the Principal may require evidence to support any request for leave of absence. 
Valid reasons for authorised absence include:
Illness and medical/dental appointments
Religious observance – where the day is exclusively set apart for religious observance by the religious body to which the learner’s parents belong. If necessary, the school will seek advice from the parents’ religious body to confirm whether the day is set apart
Traveller children travelling for occupational purposes – this covers Roma, English and Welsh Romani people, Irish and Scottish travellers, showmen (fairground people) and circus people, bargees (occupational boat dwellers) and new travellers. Absence may be authorised only when a traveller family is known to be travelling for occupational purposes and has agreed this with the school, but it is not known whether the child is attending educational provision
Study Leave – For a public examination, as agreed in advance with the parent who the learner normally lives with.
Part time timetables and transitions – this should only occur when both parents who the learner normally lives with and the school agree that the learner should temporarily be educated on a part-time basis for exceptional reasons and have agreed the times and date for when the learner is expected to attend school.
EHCP requirements
Exceptional circumstances
5.8 Legal sanctions 
The local authority can fine parents for the unauthorised absence of their child from school, where the child is of compulsory school age
Parents who fail to secure their child’s regular attendance at a school, for which there are 2 separate offences: section 444(1) where a parent fails to secure the child’s regular attendance; and section 444(1A) where a parent knows that the child is failing to attend school regularly and fails to ensure the child does so. The section 52 444(1) offence may result in a fine of up to level 3 (£1,000) and the section 444(1A) offence my result in a fine of up to level 4 (£2,500), and/or a community order or imprisonment of up to 3 months. 
The decision to prosecute rests solely with the Local Authority as an independent prosecuting authority.


7. Learning4life-GY’s strategy for using data to target attendance improvement efforts to the learners who need it most
Learning4life-Gy will monitor and analyse attendance data on a weekly basis.  This will be undertaken in weekly Pastoral Team meetings to identify trends and patterns and to decide upon the delivery of interventions and support in a targeted way.  This will go beyond headline data, and look at individual learners, cohorts and year groups across the school.  Analysis will also look at patterns of attendance within a session to ensure all learners are attending all timetabled lessons.  Analysis will focus on the identification of learners who need support and focus efforts on developing targeted actions for these cases.  The analysis will not just focus on severe and persistent absence, but look at all severities of absences to identify learners who can be supported earlier before patterns become entrenched.
This attendance analysis will be reported to teachers and tutors to facilitate discussions with learners and parents/cares/trusted adults.  This weekly meeting will also be the forum for decisions about the follow up required (as outlined in section 5.5) and any formalised support required from the local authority including legal sanctions.
The Principal will conduct a thorough analysis of half-termly, termly and full year data to identify patterns and trends.  This will include analysis of learner and cohorts and identify patterns in uses of certain codes, days or poor attendance and subjects with low lesson attendance.  This analysis will benchmark against levels of those in Independent school similar to our own to identify areas of focus for improvement and include analysis of the impact of  strategies to address areas of poor attendance.  This analysis will be reported to Governors in the termly Scrutiny Panel.

8.Learning4life-GY’s strategy for reducing persistent and severe absence
8.1 The Learning4life-Gy Attendance Charter
We will communicate our school Attendance charter which outlines our commitment to supporting good attendance and outlines the ways in which we will seek to demonstrate this commitment (see Appendix 3 for the Learning4life-GY Attendance Charter
8.2 Communicating effectively with parents/carers/trusted adults
Learning4life-GY recognises that good attendance starts with close and productive relationships with parents and learners.  Learnign4lifeGy will always treat learners and parents with dignity and our staff will model respectful relationships to build a positive relationship between home and school that can be the foundation of good attendance.  We will work in partnership with parents and learners to discuss the link between attendance and attainment and wider wellbeing.  Where a learner or family need support with attendance, we will work alongside and support the family wherever possible.  Having a pattern of regular attendance is the responsibility of parents, learners, carers and all members of school staff.  To help ensure that this is a focus, Learning4life-GY will:
· 
· Work collaboratively to support families with attendance
· Provide parents/ carers regular communication on attendance via newsletters
· Report to parents/ carers three times annually on each learner’s attendance through Teacher Reviews (and corresponding published reports)
· Communicate effectively, timely and clearly, where there are any concerns about learner attendance 

8.3 Being EBBSA aware (understanding the emotionally based barriers to school attendance
Staff at the school are committed to promoting and achieving good levels of attendance in accordance with the school attendance policy. Underpinning this commitment is a belief that only if children attend school regularly, can they take full advantage of the educational opportunities available to them.
In addition to this, the school promotes an environment where children feel safe and valued. 
Learning4life-GY are an EBBSA aware school and utilise the ATTEND framework to support emotionally-based school avoidance. EBBSA is a broad umbrella term used to describe a group of children and young people who have sever difficulty in attending school due to emotional factors, often resulting in prolonged absences from school.
Learning4life-GY use the 4 functions of EBBSA (Kearney, 2008) to fully investigate the push and pull factors that impact on school attendance for those who are experiencing EBBSA. In doing so, Learning4life-GY will engage with the ATTEND framework to respond to EBBSA by being aware, curious and responsive and do the following:
· Identify the early signs of EBBSA (changes in behaviour, attitude towards school, signs of anxiety, lateness, missing days)
· Identify EBBSA (significant difficulty attending school, staying at home, usual absence of antisocial behaviours, limited engagement with community, emotional distress)
· Implement the ATTEND framework to identify the reasons for absence/ low attendance; take a multi-agency and evidence informed approach to supporting individuals to improve attendance
· Contact parents/ carers should attendance fall below the school’s target; meet to discuss attendance and target set for improvement.

8.4 Celebrating excellence in attendance
· Celebrate excellence in attendance by displaying and reporting individual achievements through certificates of achievement
· Rewarding 100% weekly attendance, good or improving attendance with personalised incentives (including the weekly wheel of fortune)
· Obtain learner voice on the best ways of celebrating excellence in attendance and implement learner led incentives

8.5 Offering enrichment activities 
We will continue to seek funding to enable enrichment activities to be offered to all of our learners outside of the school timetable.  This will including funding to support the development of breakfast clubs, after school clubs and school holiday activities.  


8.6 Bridge programme and transition timetables
We will work towards the implementation of a bespoke ‘Bridging’ programme for those learners who register at Learning4life-Gy who have already existing very severe barriers to attendance, and severe absence from their previous setting, or who were previously Elective Home educated, EHE.  The bridging programme will enable a targeted approach to engaging with lessons in a small group, nurturing environment.  The bridging programme aims will be to increase attendance and to enable learners to move from part time timetables to full time education at a pact suitable for their needs.
Transition timetables will be implemented for learners, to enable a focused and supportive approach to engagement with school.  Transition timetables will be designed in collaboration with learners, parents and the local authority to meet the needs of learners who are experiencing severe barriers to attendance. 
8.7 Accessing wider support
Through the weekly attendance analysis, Learning4life-Gy will identify learners and families who require further support from external services.  Learning4life-GY are committed to being proactive in ensuring that external agency engagement is timely and that referrals are undertaken when required.  The weekly pastoral team meetings will be the forum for which decisions on what external support may be beneficial are discussed.  
Parents/ carers/ trusted adults will always be fully informed of any suggestions for external support (unless prohibited for Safeguarding reasons where such knowledge would lead to harm of the child).  Early help will be sought in circumstances where multi-disciplinary support is needed for a learner or family through the Team around the Family process (North East Lincolnshire Local Authority)
8.8 When support will be formalised with the Local Authority
As per the guidance above in 5.5, Learning4life-Gy will seek formal support from the Local Authority at Stage 3 of the process for following up unexplained absence, severe absence and persistent absence.  The time at which this occurs will be dependent upon the parent/carer/trusted adult and learners engagement with support provided through preliminary discussions and the attendance contract meetings held.  The decision to formalise support will be agreed at weekly Pastoral team meetings, and with parents/carers/trusted adult, and occur when attendance is not improved, or if parents/carers/trusted adults do not engage with the process.
9. Roles and responsibilities 
9.1 The whole schools responsibility
It is Learning4life-Gy’s responsibility to proactively manage and improve attendance across the school community.  Attendance is the essential foundation to positive outcomes for all learners including their safeguarding and welfare and should be seen as everyone’s responsibility in school.  It is Learning4life-GY’s responsibility to consistently promote good attendance at school, to make the school a place that learners want to be, set high expectations for every learner, to communicate these expectations to learners and parents, to systematically analyse attendance data to identify patterns and target improvement, and work collaboratively with the local authority and other partners to overcome barriers to attendance.
The schools overarching responsibilities are as follows:
· To build strong relationships and work jointly with families, listening to and understanding barriers to attendance and working in partnership with families to remove them
· To develop and maintain a whole school culture that promotes the benefits of high attendance.
· To have a clear school attendance policy which all staff, learners and parents understand.
· To accurately complete admissions and attendance registers and have effective day-to-day processes in place to follow-up attendance.
· To regularly monitor and analyse attendance and absence data to identify learners or cohorts that require support with their attendance and put effective strategies in place.
· To share information and work collaboratively with other schools, local authorities, and other partners where a learner’s absence is at risk of becoming, or is, persistent or severe.
· Be particularly mindful of learners absent from school due to mental or physical ill health or their special educational needs and/or disabilities, and provide them with additional support.
9.2 The Governors (Scrutiny Panel) responsibility
The Governors are responsible for:
Promoting the importance of school attendance across the school’s policies and ethos
Making sure school leaders fulfil expectations and statutory duties
Regularly reviewing and challenging attendance data
Monitoring attendance figures for the whole school
Making sure staff receive adequate training on attendance
Holding the Principal to account for the implementation of this policy
The link governor responsible for attendance is: The Chair of Governors - Claire Etheridge
3.2 The Principal’s responsibility  
The Principal is responsible for: 
Implementation of this policy and the school Attendance Charter 
Monitoring school-level absence data and reporting it to governors
Supporting staff with monitoring the attendance of individual learners
Monitoring the impact of any implemented attendance strategies 
Requesting the local authority consider the issue of fixed-penalty notices, where necessary

[bookmark: _Toc111716812]10. Recording attendance
Learning4life-GY will keep an admissions register (the school roll) and an attendance register and place all children onto these registers.  Learnign4life-gY will ensure that both of these are accurately complete and comply with the DfE guidance on Working together to improve attendance (2024)
10.1 Admissions register
The admission register will contain specific personal details of every learner in the school along with their starting date, information regarding parents, and details of the last school attended.  

10.2 Attendance register 
Learning4life-GY will take an attendance register at the start of the first session (morning) of each school day and once during the second session (afternoon). On each occasion Learning4life-Gy will record whether each learner is physically present in school or if not, the reason they are not in school by using the appropriate national attendance and absence codes (found in Appendix 1)
This registers will be preserved for 6 years.

[bookmark: _Toc111716816]11. Monitoring arrangements 
This policy will be reviewed as guidance from the local authority or DfE is updated, and as a minimum annually by the Principal. At every review, the policy will be approved by the board of governors.
[bookmark: _Toc111716817]12. Links with other policies 
[bookmark: _Toc52356845]This policy links to the following policies:
Safeguarding and Child protection policy
Positive Behaviour policy
Admissions Policy
[bookmark: _Toc111716818]

Appendix 1: Register codes
Attending the school:
/ \: Present at the school /=morning session \ = afternoon session
L: Late arrival before the register is closed
Attending a place other than school:
K: Attending education provision arranged by the local authority
V: Attending an educational visit or trip
P: Participating in a sporting activity
W: Attending work experience
B: Attending any other approved educational activity
Absent (authorised):
C1: Leave of absence for the purpose of participating in a regulated performance or undertaking regulated employment abroad.
M: Leave of absence for the purpose of attending a medical or dental appointment
J1: Leave of absence for the purpose of attending an interview for employment or for admission to another educational institution
S: Leave of absence for the purpose of studying for public examination
X: Non-compulsory school age pupil not required to attend school
C2: Leave of absence for a compulsory school age pupil subject to a part-time timetable
D: Dual registered
C: Leave of absence for exceptional circumstances
Absent – Other authorised reasons
T: Parent travelling for occupational purposes
R: Religious observance
I: Illness (not medical or dental appointment)
E: Suspended or permanently excluded
Absent – unable to attend because of unavoidable causes
Q: Unable to attend school because of the lack of access arrangements
Y1: Unable to attend due to transport normally provided not being available
Y2: Unable to attend due to widespread disruption to travel
Y3: Unable to attend due to part of the school premises being closed
Y4: Unable to attend due to the whole school being unexpectedly closed
Y5: Unable to attend as pupil is in criminal detention
Y6: Unable to attend in accordance with public health guidance or law
Y7: Unable to attend because of any other unavoidable cause
Absent – unauthorized absence
G: Holiday not granted by the school
N: Reason for absence not uyet established
O: Absent in other or unknown circumstances
U: Arrived in school after registration closed
Administrative codes:
Z: Prospective pupil not on admission register
#: Planned whole school closure



Appendix 2: Attendance letter templates

[bookmark: _Toc175009982]Stage 1 – Supporting Good School Attendance 

This letter can be used as an initial communication to parents when concerns about attendance are first spotted. 


Dear Parent Name

Supporting Good School Attendance
Pupil Name (DOB)

I am writing to you in relation to your pupil name’s attendance, which is currently 0.0 per cent. They have been absent for 0 sessions. 

Absence from school impacts significantly on children’s academic progress and wellbeing, and we know that absence from school is often a sign that additional support may be needed. 

We work with pupils and parents to understand and overcome barriers to attendance and would welcome a conversation with you so we can begin to identify how we can support pupil name as fully as possible. 

You can reach me by calling the school on phone number to arrange a convenient time to talk. 

I look forward to hearing from you soon. 

Yours sincerely 




[bookmark: _Toc175009983]Stage 2 – Attendance Contract Meeting

Use this letter where initial attempts to improve attendance have not been successful and a more structured approach is needed. Schools should consider forming an attendance contract early to ensure parents are engaged in a structured, more formal approach to improving attendance. 


Dear Parent Name

Invitation to an Attendance Contract Meeting 
Pupil name (DOB)

We are concerned that pupil name continues to be absent too frequently, as their attendance is now 0.0 per cent.  

Each absence is recorded on your child’s register, which current shows they have 0 authorised and 0 unauthorised absences. 

Regular absence from school is often a sign that additional support is needed, and we would like to ensure that this is put in place to support pupil name’s improved attendance. 

You are invited to attend an Attendance Contract Meeting on long date at time. 

Attendance contracts allow us to work together to identify and understand barriers to attendance and agree a plan to overcome them. 

We are keen to work collaboratively with you to improve pupil name’s attendance and I would welcome you contacting me on phone number. 

Please be aware, however, that unauthorised absences or non-engagement with this process may result in you being issued with a Notice to Improve or a request for support from the Local Authority being made. 

I look forward to meeting you soon. 

Yours sincerely 




[bookmark: _Toc175009984]Stage 3 – Penalty Notice Requested

Use this letter to inform a parent that a penalty notice request has been submitted following attempts to improve attendance being unsuccessful.

Dear Parent Name

School Attendance Concerns – Penalty Notice Requested
Pupil Name (DOB)

I am writing to inform you that a request has been made to North East Lincolnshire Council for a penalty notice to be issued to you in relation to pupil name’s unauthorised absences from school. 

Pupil name’s attendance is currently 0.0 per cent and they have 0 unauthorised absences. 

Penalty notices are issued to parents under Section 444 and 444ZA of the Education Act  when their child does not attend school regularly and those absences are unauthorised. This may result in a fine of up to level 3 (£1,000), or if the parent is found to have known the child was not attending regularly and failed to ensure that they did so, a fine of up to level 4 (£2,500), and/or a community order or imprisonment of up to 3 months.

Further information about penalty notices is available in our supporting attendance policy, which is published on the school website.

If you would like to discuss ways to work together to improve pupil name’s attendance, I would welcome a call from you on phone number. 

Your sincerely




[bookmark: _Toc175009985]Stage 4 – Final Warning

Use this letter where attempts to improve attendance have not been successful and Formal support is now required. This will be following attempts to contact/meet with family, and where a Notice to Improve and/or Attendance Contract has not been successful in improving school attendance.


Dear Parent Name

School Attendance Concerns – Final Warning 
Pupil Name (DOB)

I am writing to you in relation to ongoing, significant concerns about pupil name’s attendance, which is currently 0.0 per cent. 

Each absence is recorded on your child’s register, which currently shows they have 0 authorised and 0 unauthorised absences. 

We have attempted to engage with you through: 

[Delete/edit as appropriate, consider adding any other key offers of support]
1. Attendance discussion on long date
1. Attendance meeting on long date
1. Notice to Improve, issued on long date
1. Attendance Contract, commenced on long date

Despite the above support being offered, we have not been successful in improving pupil name’s attendance, therefore, a request is now being made to the Education Welfare Service for Formal Attendance Support. 

The Education Welfare Service will work with us to support and promote good school attendance but may consider legal action against you if pupil name’s attendance does not improve and further unauthorised absences occur. 

While poor school attendance is often a sign that additional support is needed, parents are required by law to ensure their child attends school regularly. Failing to do so is an offence under Section 444 of the Education Act 1996. 

Legal action is always a last resort in relation to poor school attendance and may be prevented by us working together to improve attendance and ensure the right support is in place for pupil name. 

Yours sincerely

Enc. Registration Certificate

Appendix 3: Learning4life-GY’s Attendance Charter
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· We accept that attendance is everyone’s responsibility, and we recognise that learners missing education can act as a vital warning sign to a range of safeguarding issues.
· We are committed to achieving a target of 90% attendance
· We recognise that we will only achieve this target if learners feel a sense of belonging in our school and have strong, enduring relationships with the adults and peers around them
· We will work as part of a multi-disciplinary team to remove barriers to attendance 
· We value parents/carers/trusted adults as key partners in our multi-disciplinary team
· We accept responsibility to improve the culture in our school and the need to promote good attendance and reduce absence
· We recognise that the barriers to attendance are often complex and can include a variety of factors within a family, environment, and the wider community.  We are committed to breaking down these barriers
· We use data to ensure support is targeted and offered immediately to learners and families who need it most
· We remain professionally curious of any indicator that a learner may need support to attend
· We accept that improving attendance requires a relentless focus and determination and we are ready for the challenge
· We want all of our learners to thrive both in school and in their wider lives.
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